
Bringing Our Work to Life: 
The Midnight Mission 



Organization: The Midnight Mission

Founded in 1914 to help in and around Los Angeles and Southern 
California, The Midnight Mission offers paths to self-sufficiency to men, 
women, and children who have lost direction with:
● Emergency services 
● 12-step recovery
● Family living
● Job training, education, and workforce development programs 

The Midnight Mission offers a compassionate bridge to help people in 
this community achieve and maintain healthy, productive lives.



Campaign Timing



Strategies: Offer and Messaging

● Expanded the Banquet of Hope offer beyond an in-person 
event; leveraged celebrity endorsement 

● Banquet of Hope branding and messaging points from 
September – November, building urgency closer to 
deadline

● Crafted copy and selected imagery to reflect diversity, 
need, and impact 

● Gradually built urgency as we neared the deadline and goal
● Testimonials/quotes from program participants, staff, and 

volunteers created authenticity and an emotional 
connection 

● Tactics such as GIF heroes and ads, countdown timers, 
video, and intentional copy variations for key audiences 
enhanced engagement



TMM: Giving Week & Year End Creative

Lightbox Email



Digital Ads



Digital Ads



Emails



TMM: Giving Week & Year End Creative - Activity Guide



Direct Mail Creative



Performance Highlights

Overall Results: Gross revenue yielded a 69% improvement and net 
revenue 88% over budget. 

Key metrics (compared to prior year) included:

● DM: 7% higher response rate; 9% more gifts

● DM: 58% higher average gift 

● Total online (Sep–Nov): 121% increase in all online giving

● Email average gift: $282.44

● Paid media average gift: $113.92

● Lightbox average gift: $120.44

● Increased market share impressions YoY: 17%


