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Bringing Our Work to Life:
The Midnight Mission



Organization: The Midnight Mission

Founded in 1914 to help in and around Los Angeles and Southern

California, The Midnight Mission offers paths to self-sufficiency to men,

women, and children who have lost direction with:
e Emergency services
e 12-step recovery
e Family living
e Job training, education, and workforce development programs

The Midnight Mission offers a compassionate bridge to help people in
this community achieve and maintain healthy, productive lives.
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Campaign Timing -8
Midnight

Mission

KEY DATES AND TIMEFRAMES

CAMPAIGN TOUCHPOINT

DIR A DROP DA O
SEPTEMBER: Introduce BOH 8/28 9/4/23
SEPTEMBER: BOH Invitation to Major Donors 9 9/14/23
OCTOBER 1: BOH Progress and Need 9 9/28/23
OCTOBER 2: Introduce BOH Match, Urgency 0/9 10/16/23
NOVEMBER: Thanksgiving and Final BOH Match 0 10/30/23
DA AST DA
APPEALS: 14 over 10 weeks 9/18/23 11/30/23
CULTIVATION: Two 9/28/23 10/17/23
PAID MEDIA EVERGREEN HYBRID
PAID SEARCH EG BOH/EG
META EG BOH/EG
SPOTIFY EG
GOOGLE DISPLAY EG BOH/EG
GOOGLE GRANT EG
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Strategies: Offer and Messaging

Expanded the Banquet of Hope offer beyond an in-person
event; leveraged celebrity endorsement

Banquet of Hope branding and messaging points from
September — November, building urgency closer to
deadline

Crafted copy and selected imagery to reflect diversity,
need, and impact

Gradually built urgency as we neared the deadline and goal
Testimonials/quotes from program participants, staff, and
volunteers created authenticity and an emotional
connection

Tactics such as GIF heroes and ads, countdown timers,
video, and intentional copy variations for key audiences
enhanced engagement
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The b
Midnight

Mission
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You can make this a
happy, healthy holiday.

Will you help
today?
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TMM: Giving Week & Year End Creative [JSE

Act now to have

your gift doubled.
Help LA neighbors get holiday meals!

Gl 'ING
TUESDAY

Lightbox

All gifts DOUBLED
Don’t let LA neighbors go hungry. a
~ b/

Make a gift
AoFhY

worth double bh
v’
Act now before

now!

m N . 3F the match ends.
Ay - Help us reach 400,000 meals!

GI¥ING At O N 400,000

TUESDAY 3 R - kg
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Digital Ads

Help us reach 400,000 meals! -
Donate Now

400,000

(&) The Midnight Mission /& The Midnight Mission

Sponsored / Sponsored - @

Help us reach our goal of providing 400,000 Will you help ensure he doesn't go hungry this
meals this holiday season. Donate to the Thanksgiving?
Banquet of Hope campaign!

Barquet of 4 C,Oe

Fill plates, nourish souls

Give today!

midnightmission.org
Holiday Meal Just $1.75

Not affiliated with Meta

midnightmission.org
Feed your neighbors

Not affiliated with Meta

oy Like (D Comment £> Share oy Like () Comment £ Share

D YouTube .

Banquet of Hope Campaign

ungry peopie in LA need your suppor

The Midnight Mission
Open

Sponsored + midnightmission.org/donate

The Midnight Mission | Filling Plates | Feeding
Hungry Neighbors

We believe everyone deserves access to the meals they
need to survive and thrive. Donate now to help feed the
hungry in LA.

Donate  Give Meals

Sponsored - midnightmission.org/banquetofhope

The Midnight Mission | Banquet of Hope | Feeding
Hungry neighbors

Join us in getting 400,000 meals to our neighbors in LA.
Give to The Midnight Mission's Banquet of Hope
campaign. 4-star charity.

Aid needed:

Help us reach 400,000 meals!

[ &

-8
Midnight
ity

Give Food & Hope

Hungry people in LA need
your support.

Open >
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Digital Ads

GI'*?INGTUESDAY

Your gift fills
2 X as many plates!

Double my gift

Mﬁ"d“n‘ujght
Mission

The Midnight Mission

midnightmission.org

Your gift worth DOUBLE

to help LA neighbors

$25 = 12 MEALS

Donate now
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Dear Melanie,

Time is running out to
T y_d

Many people have already given to help our
neighbors ln LAwho are hungry and homeless

— will y 1ext

Double my gift

Your gift will help ensure that everyone coming
to The Midnight Mission gets a nutritious meal
to eat — and a sense of hope for the future.

As a volunteer Alessandra said. “This is our
nefghborhood, =0 it's on us fo give back and
help.”

With gratitude,
Your friends at The Midnight Mission

P.S. It's not too late to have your donation
doubled through our generous match from Tim
Allen... but you mus! act now! Make your

contrik

Dear Melanie,

As | wnite this, thousands of kids in Los
Angeles County are without permanent homes.
living in fear and uncertainty. And far too many
of them are hungry.

| know firsthand that life can be unpredictable.
So when families need a ittie extra support to
feed their kids and get back on their feet. |

want to do everything In my power to help.

If you feel the same way,

In 2022 alone, our supporters helped us
distribute almost 81,000 sack lunches. so kids
expenencing homelessness would have food to
take with them to school each morning.

The need in our community is so great that we
hope to top that number of lunches this
year..but we can't do It without you.

Melanle, please help connect kids in LA
with the meals they need by 11
nerous gift. Even a small nmoum can
mlke a BIG difference, so please act today!

Warmty,
David Prentice
President & CEO

‘vr

Join our Banquet of Hope

Help us get 400,000 meals to neighbors in need

Learn More »

Your kindness will @
be felt throughout & >
the holidays!

See photos
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TMM: Giving Week & Year End Creative - Activity Guide

= B Q) 'ﬁﬁ% /\\\’ ? @) Né .
Winter Activities for Pe Zokascth Mo (4
Kids — and the Family! gi“yg"@i'%“ (=Rl s

>4 =G DN
P SE
o R

gl

Q‘iﬂq -

This holiday season, The Midnight Mission is bringing joy and hope
i wmmonenes 10 thousands of families facing homelessness with festive meals and

a magical holiday toy village. Imagine the joy on the kids' faces! C CON CO R D
DIRECT




Direct Mail Creative

Banguet of 4{ Q/ 4

We need your help!
Send your gift today before the $100,000 Banquet of Hope match expires.

Dear Primary Salutation,

deum@ dlrver to:

s Food 15 an important part of Thanksgiving — but 1t about 5o much more, too. It's about
Y e families, 1tke Tom and Thoresw's.
nehRan When Tom and Theresa lost their home and were living on the streets of Skid Row, they
s, Telied on The Midnight Mission for breakfast, lunch, nm dinner. The couple now I1ves in their
Neune Forget about marking ‘own apartment, but they still vislt us every day for me
Address 1 our calendar. ’ While the meals help keep their household expenses down, that's not the
o ¥ URGENT: We’re running out of time! ooty resoo tey oans ekt coupe ¢ e he 2t tey b e [JRD
Address 2 (. To Tom and Thoresa, grabbing & moal at Tho Midnight Mission 1s ke
city, State Zip Code Skip the eveningwear. stting down at {he family diuner tablo.
~77 ) This is true for many of the individuals in Los Angeles who furn t0 us for
Leave your fancy footwear s csn'ta Dosor Naune help — o most, we are the ooy amly they have. And (56 100 1hey TeGuI bore 15
Dosor Address the anly food they have.
in the closet. DadbAuin FirstName meet our- goal before the
. e, that's o fore the
e e A e e Ry won s oor~ bt we . o1t wiout our
Our Baaquet of

oon Fiese s o8t ThARKSENIAE £ty il vl b ol
Just Saskc1, which will bo doubled, can provide XX nuiriious Thanksgtving meals. A
[generous Sask2 will be worth twice as much 10 help feed YY people In LA County, and an
led o food and hope!

Sinco 1 , weve G
community But work to 0o, and todoit.

g1t today fintsh e
| 0 400,000 meals, but the only way to reach our goal 1S one meal at a time, one person at & tme.
Floaso b 8 gUDarous 4 You cu (o To i Thoresa . ¢ Oue Al . o your nwighbars
601 South San Pocko Suset | Los Angeos, CA 90014-2415 1 LA County. Thank o your generaatty
midnightrssion.org

Can you spare just
$1.75 to feed someone
who is hungry?

Happy Thanksgiving from our family to yours,

= s
/ 50 We can reach our goal and provide meals to more people ke Tom and Theresa.

Do i // ‘Thank you in advancs and happy Thanksghing!

et /mquﬂ of/ /)e

Dot ‘- T Ty e

bl ool ol

of Hope Campa

You Offer a Banquet of Hope

YES, 1 wil help fbed my nelghbors (s Thanksgiving and all year long nyour GEF
Enclosed i my it which wil be doublec Pease wshyor S0 §
O $aski to help provide XX meals 0 $ask=2 to help provide Yy meals  pefove Hae watc !
Q $ask3 to belp provids ZZmeals 0 Ofer: §.

Backed by your suppart, we provide comprehensive services

that provide a meaningful bridge to self-sufficiency.
QI dooating by creas oard.(See bk
0 My chock s encosed, payaieto
Tho Micaight Miston

City State Z1P
g o e é_

1t's easy to give your gift ouline:

Feeding hungry children and adults in Los Angeles is one
of the biggest services we provide — but our Banquet of Hope |
campaign is about so much more than food.

Every single donation helps us care for and heal the residents
who are struggling with homelessness, food insecurity, and
addiction.

<escANINES> MidightMission org/BanquelofHops  hor,”
Give today: P U I B TAK-TEITRION (U UIR TS S, MRV SLIUWEU G TN BUST AT CRX T YUSIOY LY «<oon
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Performance Highlights

The (.ﬁ‘y‘
Midnight

— Mission

Overall Results: Gross revenue yielded a 69% improvement and net
revenue 88% over budget.

Key metrics (compared to prior year) included:

DM: 7% higher response rate; 9% more gifts

DM: 58% higher average gift @

Total online (Sep-Nov): 121% increase in all online giving
Email average gift: $282.44

Paid media average gift: $113.92

Lightbox average gift: $120.44

Increased market share impressions YoY: 17%
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